How to take and score the quiz

Under each category given, score each indicator according to the scale shown: is that indicator strongly evident (4), clearly evident, somewhat evident, or barely evident (1) within your organization? 

	Strongly evident
	Evident
	Somewhat evident
	Barely evident
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	Vision
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	The superintendent, district administrators and principals have a strong vision for technology. 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Teachers say technology is a valuable tool for achieving their vision for teaching and learning.

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	A technology vision is well articulated and supported through funding and staffing.
	 

	 
	 
	 
	 
	Benefits of Technology
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Technology facilitates deep exploration of information, high-level thinking and profound engagement.

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Technology helps teachers spend more time with students.  
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Technology makes communication and collaboration rich, effective and efficient.  
	 

	 
	 
	 
	 
	Real-World Use
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	When using technology, students are involved in real-world, authentic tasks.
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Students are engaged in project-based learning using technology.
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	Teachers and Teaching
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Teachers determine student learning targets first, and then determine how technology can help.

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Teachers use technology to focus on the strengths and needs of individual learners.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Teachers are knowledgeable about how to use software to apply higher-order thinking.  
	 

	 
	 
	 
	 
	Content and Curriculum
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	The National Educational Technology Standards are implemented in district programs.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	The district integrates technology and information literacy into the curriculum and/or essential learnings

	 
	 
	 
	 
	 or sets up technology and information literacy competencies for each grade level.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Modern applied technology, pre-engineering or “tech prep” labs are established at the secondary level, 

	 
	 
	 
	 
	exposing students to technology, innovation, design, and engineering experiences. 
	 

	 
	 
	 
	 
	Effective Software
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	A broad and rich software portfolio is defined for all schools, specific to each grade level.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	A strong emphasis on using software for visualization, manipulation and modeling is evident.

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Teachers are moving away from traditional software (e.g., drill-and-practice), while expanding to other  

	 
	 
	 
	 
	uses that encourage self-directed learning, problem solving, and new approaches to learning.

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Assistive learning tools are used extensively and effectively in special education.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Digital libraries, digital content and virtual environments are in common use by students.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	Technology Planning
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Planning is driven by educational goals and objectives rather than by technological developments.

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Technology planning is organized and continuous.
	 
	 
	 
	 
	 

	 
	 
	 
	 
	Change and Sustainability
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Teachers and other key stakeholders in the school community are engaged in technology efforts.

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Schools focus their efforts on a few worthwhile projects and maintain that focus for several years until 

	 
	 
	 
	 
	the innovation has become routine practice for most teachers.
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	Staff Development
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	The district has made large investments in staff development and on-site close support. 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Teachers receive training that is tailored, focused and on paid time.
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Staff development programs use a coaching, mentoring or learning community model.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	The district provides 30+ hours a year for teachers to meet, learn, plan and invent with technology.

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	The district sets up competency guidelines for staff and makes technology part of all job requirements.

	 
	 
	 
	 
	Funding
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Technology receives initial and continued funding.
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Budgets and line items are in place to improve technology, replace old equipment, maintain new 

	 
	 
	 
	 
	equipment, ensure support for teachers, and provide continuous staff development.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Hardware is replaced on a fixed, dependable schedule.
	 
	 
	 
	 

	 
	 
	 
	 
	Informing Instruction
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Teachers “know with precision” about the learning of their students. 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Schools are characterized by the frequent use of data to adjust instruction.
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Systems give continuous feedback to supervisors, teachers and the learner.
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	The district uses Web-based testing to maximize time and cost savings in test administration, 

	 
	 
	 
	 
	learner engagement, and learner feedback.
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Effective communication with parents is facilitated by secure, Web-based access to attendance, grades, 

	 
	 
	 
	 
	homework assignments, and other information.  
	 
	 
	 
	 
	 

	 
	 
	 
	 
	Infrastructure
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Technology is sufficiently available, reliable and robust.
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Substantial access to both high-speed broadband and wireless connectivity exists. 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Infrastructure support systems are considered equally in district budgets.
	 
	 

	 
	 
	 
	 
	Technical Support
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	In-house or contracted technology support staff keep systems running smoothly.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	A well-trained, well-compensated technical support staff supports technology.
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Teachers call or e-mail a help desk for support with technology problems.
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Much of the district’s support/maintenance/troubleshooting is done remotely from a central location.

	 
	 
	 
	 
	Hardware
 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Hardware/software configurations work well within school facilities and rooms.
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Students without computers at home have after-school, evening or weekend access to school computers.  

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	3
	2
	1
	Various handheld technologies are broadly and effectively used: clickers, PDAs, probeware, tablet PCs, 

	 
	 
	 
	 
	iPods, pen computers, handheld computers and so forth.
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Scoring guide

Once completed, tabulate the subtotals by category and then add your subtotals to create a quiz score. Next, interpret your score by comparing it with the score ranges in the box below. 

Vision subtotal 
___

Benefits subtotal 
___

Real World subtotal 
___

Teaching subtotal 
___

Curriculum subtotal 
___

Software subtotal 
___ 

Planning subtotal 
___

Change subtotal 
___

Staff Development subtotal 
___

Funding subtotal 
___

Informing Instruction subtotal 
___

Infrastructure subtotal 
___

Technical Support subtotal 
___

Hardware subtotal 
___

___________________________

Total Score 
___

Interpreting your score

184 – 154 = Go to the head of the class

153 – 123 = You’re among the best

122 –  92 = You’re Oh-so-good

91  –  61 = Good effort

60  –  30 = Steps in the right direction

29  –  0  = It’s time for some serious reflection
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